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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

16 November 2017 (13.00 – 15.00) 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 

1. Laura Mason   NYBEP 
2. Ruth Smith (Chair)   PM Management Consultants Ltd 
3. Laura Harris    Your Consortium 
4. Charles Lane   FERA Science 
5. Craig Gaskell    Coventry University, Scarborough 
6. Paul Bell    East Riding Council 
 
Secretariat 
1. Peter Johnson   Local Enterprise Partnership 
2. Jude Knight    Local Enterprise Partnership 
3. WEB Publishing   Local Enterprise Partnership 
4. Louise Lunn    Local Enterprise Partnership 

 
Apologies 

5. Annabel Jelley   Local Enterprise Partnership 
6. Hannah Beever   Local Enterprise Partnership 
7. Jo Corney    DWP 
8. Emma Smailes   FSB 
9. Paul Brennan   North Yorkshire County Council 
10. Maxine Squire   City of York Council 
11. Allan Stewart (Vice Chair)  Selby College 
12. Margaret Hicks-Clarke  Independent 
13. Matt Parsons   York Potash  

 
Guest 

1. Allan Bowman   Buzzz Ltd 
2. Colin MacKenzie   Buzzz Ltd 
3. Toni Eastman   Beyond2030 
4. Ross Moloney   Beyond2030 
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Skills and Employability Board - 16.11.17 

Action points arising from this meeting: 

AP1 (All) Review the big questions and email TC with thoughts 
AP2 (All) Email TC with the details of anyone you think should contribute with a think piece 
AP3 (PJ) Email members with updates on contract review discussions with ESFA 
AP4 (PJ) Circulate the paper updating on Apprenticeship Strategy Group 
AP5 (PJ) Investigate why Calderdale College has not issued the revised contract to FERA Science 
AP6 (PJ) Invite ESFA to the SEB meeting in February 2018 
AP7 (PJ) Distribute the PowerPoint presentation to SEB members 
AP8 (PJ) Distribute the PowerPoint presentation to SEB members 
AP9 (PJ) Circulate web link of the Learning and Work Institute 
AP10 (PJ) Invite SK to join the SEB (How’s Business) 
AP11 (PJ) Circulate information about the IOT 
 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

Members were welcomed and reminded of the need to declare any conflict of interest. No matters 
were arising; minutes of meeting held 14 September 2017 were accepted as an accurate record. All 
action points either completed or details below. 

AP1 (LH) Investigate methods for project leads to share good practice: SA informed that Your 
Consortium will have a list of leads available in January 
AP2 (AJ) Ascertain the strict definition of ‘business scale-up’ as used by the LEP: Minimum of 5 
employees at the start of the engagement; achieved minimum £250k turnover in last financial year; 
potential/aspiration to grow turnover and/or profit by a minimum of 50% over a 3 year period. 
 
RS introduced TC who is working with the LEP until the end of the year to provide skills input to the 
Local Industrial Strategy. 
 
2. LEP Strategy (TC) 

 Opportunity Area update 
 
The ‘North Yorkshire Coast Opportunity Area Update’ paper was distributed and the headline bullet 
points explained. TC participated in the third meeting two weeks ago to progress what has been 
commenced. Several innovative projects are being considered within OA, mostly life skills or other 
extra curriculum. TC is keen that the project presses ahead and become sustainable and has a 
positive impact. RS asked if the project has a tool to measure the mental toughness of young people 
so that resilience can be put into place where especially needed. 
 

 Local Industrial Strategy 
 

Andrew Leeming and Tim Frenneaux are leading on this project. The ‘development of Local Industry 
Strategy’ document was distributed. It details what is to be achieved by the initiative, timelines and 
the key challenges that will be faced. It is ambitious and forward thinking, for instance experts of 
strategically important areas are creating ‘think pieces’ that will contribute with findings. It was 
particularly challenging to develop the list of focused questions to ask that ultimately will move the 
LEP into the strategic position where it needs to be in a few years. 
 
AP1 (All) Review the big questions and email TC with thoughts 
AP2 (All) Email TC with the details of anyone you think should contribute with a think piece 
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3. ESIF (LEP Team) 

The Skills Brief for 16 November was circulated detailing the performance of all contracts. 
 
Performance of Contracts 

The chart (appendix 1 on Skills Brief) showing flag rating for all contracts was discussed. The LEP and 
ESFA are monitoring performance closely. Contracts falling below the acceptable delivery threshold 
are likely to have funding clawed back during the ESFAs mid- January auto-reduction review. 
 
GIFHE has advised that it has submitted a business case to ESFA requesting a reduction of £1.6m 
from its Apprenticeship Services contract. From enquiries it is anticipated that recovered funding will 
be returned to priority axis 2.1. The LEP is keen that any Learners in the system remain supported. 
 
Calderdale College has requested to merge its Higher-level Skills contract with SSW. A Tripartite 
meeting (ESFA, LEP, and College) is taking place on 21 November to discuss its proposal in detail. The 
College believes this will help achieve deliverables and make a less confusing offer to customers. The 
LEP is waiting to hear details before giving its endorsement. 
 
Requests to fund growth in contracts will be considered in the mid-January review. For approval to 
be granted by the ESFA the business case would need to have the LEPs support. 
 
Although no decisions have yet been made, a national scoping exercise is taking place managed by 
the ESFA to consider whether ESF contracts should have the facility to be extended to a maximum of 
March 2019. The LEP has informed the ESFA that it wants to grow and extend all contracts except 
High-level Skills and Apprenticeship Services. Our response to the exercise is not a comment on the 
level of performance of contract holders; it merely notifies on the capacity within the skills 
development areas. 
 
The Board feels frustrated that the management of the performance of the contracts is out of their 
control and yet impacts the outcomes we want to achieve. The Board is endeavouring to think of 
more ways to influence the contracts for a positive outcome. Underperforming contracts would 
likely have funds clawed back in January. PJ said he would update members by email regarding 
conversations soon to take place with the ESFA about underperformance options. PJ said he would 
also invite the ESFA to attend the next SEB meeting in February 2018. 
 
The Apprenticeship Strategy Group is to meet on 30 November. In attendance will be 
representatives from the Apprenticeship Groups of the Humber and YNYER LEPs, Further and Higher 
Education, private Training Providers, Employers and Local Authorities. Hannah Beever has prepared 
a briefing document which will be circulated with the minutes. 
 
CL informed that Calderdale College has still not made the necessary changes required with the FERA 
Science SSW project. CG has also experienced problems with the Higher-Level skills contract. PJ will 
investigate. 
 
AP3 (PJ) Email members with updates on ESFA contract review discussions 
AP4 (PJ) Circulate the Apprenticeship Strategy Group paper 
AP5 (PJ) Investigate why Calderdale College has not issued the revised contract to FERA Science 
AP6 (PJ) Invite ESFA to attend the SEB meeting February 2018 
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Open Calls 

Two LEP Skills for Growth calls are now open on the ESIF website – Business Scale-up and Specialist 

Skills in YNYER Area. The closing date is 7 December, it is understood that already a great deal of 

interest has been received.  

Resolution 1/2: The Board continues to approve the direction and progress being made with the ESIF 
contracts despite inherent problems that need to be managed. 

 
4. Broadband Connectivity Research Project (CM and AB) 

CM and AB joined the meeting to update on the SSW funded project that is due to complete early 
next year. It is anticipated that the projects findings will support development of a robust Local 
Industrial Strategy and be useful to the success of How’s Business. PJ will distribute the PowerPoint 
presentation to SEB members. 

AP7 (PJ) Distribute the PowerPoint presentation to SEB members 
 

5. Skills Capital (PJ) 

The Skills Brief contains a section that gives the status of all Skills Capital projects. The projects are 
all green flagged and the profile of spend is as planned and remains on course. 
 
Resolution 2/2: The Board approved progress being made by the Skills Capital Panel. 

 
6. Future Needs Research (RM and TE) 

TE and RM joined the meeting to update on the SSW funded ‘Future Needs’ research project that 
reaches across eight priority sectors, it is due to be completed next year. It is anticipated that the 
research will feed into the Local Industrial Strategy and also be useful to the success of How’s 
Business. PJ will distribute the PowerPoint presentation to SEB members. 

AP8 (PJ) Distribute the PowerPoint presentation to SEB members 
 
7. AOB (All) 

1. (PJ) Circulated dates for 2018 meeting, venues will be confirmed when known. 
2. (TC) Informed that Learning and Work Institute is having a conversation with the ESFA to 

initiate a funded project (primarily on Apprenticeships). This presents an opportunity for the 
YNYER LEP and Humber LEP to work together. PJ will circulate the web link with minutes. 

3. (PJ) Asked the Board if would like to invite Simon King, manager of How’s Business, to join 
the Board. The Board thought Simon’s participation would help integrate Hows business and 
skills programmes and asked for him to be invited. 

4. (TC) Discussed Institutes of Technology and said that further information will be forwarded. 
 
AP9 (PJ) Circulate web link of the Learning and Work Institute 
AP10 (PJ) Invite SK to join the SEB 
AP11 (PJ) Circulate information about the IOT 
 
Date of next meeting 8 February 2018 (14.00 – 16.00) The SEB follows the Skills Capital Panel 

Meeting 


